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What is Cultural Management

Cultural Management is a broad field
which aims to bring culture to meet
public needs and enjoyment. This
Bachelor Programme covers three
areas of Cultural Management:

1. Heritage and Conservation;

2. Cultural Development and
Creative Industry;

3. Arts and Festival.

People have come to realize that
culture contributes significantly to
economy. In the present century,
our economy is relying heavily on

the developments of cultural and
creative industries. Social awareness
towards cultural authenticity, entirety
and diversity, is also on the rise.
There is a growing number of cultural
infrastructure which include not only
museums, but also large-scale cultural
districts, small-sized community arts
space, and public areas designated
for socio-culture facilities. Thus, there
is a pressing need to shape students
of humanities with visions, expertise,
sensibility, and ethics to serve as the
mediators between the public and
cultural productions. They will form

the core "cultural software of our
city".

This BA programme emphasizes
cross-disciplinary studies. It aims to
educate and train this new breed
of cultural leaders and mediators to
interpret, define and defend cultures.
With senses and respects for different
cultures, they will commit to develop
local culture from the perspectives
of Fine Arts, Anthropology, History,
Archeology, Cultural Studies or any
combinations of the above.

EEEXHKERE

X EBER-—FIRERZNBENER
HEWEREXKEHTEGARETEM
ER, AREREXLEEN=ZKE

=

1. HERSE;
2. XRIEERRE;
3. B KkEEER,

X EBHEENERRABERIER.
AL, BHANKEE+IREXKK
AISEXENER. MARTHEERX
EHREE. TBEESZTAEE, &
F, TONXLCERBEER, BEBRY
B, REXtE, NEHEBNZE

BB TEXURENAHEE. B
th, HABEFEEEAXERNNBHNE
£, FARFREXKETNEE. FXN
BINEST, UEFRAARNXEFRZE
RN A, BRI D SR o

XUEEXBLTREERESNEE

BUR B H# — A X EMAMXL RN
EH. ISR E. RELERTEN
X, BEREHTRAXMHRHENEE

BERERENAR. NEE. ERL
B, FHE XAUMRERA, BB
B AR LER,
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Programme Introduction

The Programme is set to provide
foundational trainings in Humanities
for the first two to three years of
studies. Students are suggested
to develop one or two areas of
focused studies, which may be in
Fine Arts, Heritage, Performing
Arts, Literature and etc. The final
year provides intensive trainings
in forms of research and/
or internships which develops
administrative skills, critical
capacity and creative thinking.
Graduates from the Programme
will find career opportunities at
cultural organizations with a public
orientation, ranging from cultural
institutions such as museum,
performing arts venue, community
arts centre, to media and social
service agencies.

RN
FREEMEZFRHAXEZERN
BERIlG. ZMASZBMEEREN.
HEEL. REEMN. XEFER
PTHRE-—EMESTCDERHREE. B
MERUMAAEETEBFERER
R, EESEREBTREBRDT
MtH RS BEES. BEXLER
EERERUARBEANLER,
MEYE. REEMS, HEZ
WHROLFEX KRS, REHKEML
ERBEE,
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- Organization and
management skills in
working with parties
ERENEEESEN
ABMEERT

- Critical skills in cultural

interpretation

BRI H AE

- Creative skills to develop
innovative approaches
and shaping of cultural
policy

BEHFAISRE,

DA% R I FT O ST BUR

- Art History of China and the West

o B R F3 77 =T 52

- Cultural History and Heritage of

Hong Kong and China
R B R H B R XA 5B B S E A

- Basic knowledge in theatrical

studies, cultural tourism, arts
festivals programming
SEFBISMR. XUIREXREHH4R
BB H

- Curatorial planning and skills

EEHRREEKRKXIT

The three main areas of
our educational focus

—EEEHEEH

- Appreciation

and respects

for different cultural
groups
REREERRE XK EE

- Commitment in developing

local culture with a global
vision

LB /i B 1 B B PR AR 25,
TG 3 B A S L 38 R

Internship
HEE

Heritage
&
Preservation

HERE

Culural
Development
&
Creative
Industry

XRIERBR

Capstone
Course

HEEHE

[Reseach]
i

Arts
&
Festival

BN REE
g
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Prof. Pedith Chan
BeR 75 IR

Prof. Chan received her PhD from the School of Oriental and
African Studies (University of London), and M. Phil from the
Chinese University of Hong Kong. She served as the assistant
curator of Chinese Fine Arts at the Hong Kong Museum of
Art (1996-1999) and taught at the City University for the
BA programme in Culture and Heritage Management (2010-
2015). Her research interests center on the production and
consumption of art and cultural heritage in modern and
contemporary China. She is currently working on a project
about the making of scenic attractions in modern and
contemporary China.

BREARCEREBERIXREREHAMBAANLEIELE (SOAS,
University of London)BVSESE L RiFE+T 2, BERENE
BERMEREPEESMEIEER(1996-1999), REREEH
MAEBEH W ECHEESEXELE]R(2010-2015), i
REABTECREARRBERAPEERNE XN EEREE, TH
MREERERERRBRPERZBENERE,

Prof. Celine Lai
2050 iR %

Prof. Lai obtained her first degree from University of Toronto
and pursued graduate degrees in Archaeology from University
of Oxford. Her research interest includes bronzes and jades
of pre-Qin era, and the increasingly popular discourse
regarding material culture and its impacts on societies. She
is now teaching "Museum Studies", "Interpreting Chinese
Antiquities", "Cultural Theories" and "Chinese Material
Culture". In 2017, Prof. Lai received the "Vice-Chancellor' s
Exemplary Teaching Award 2016" from the Faculty of Arts,
CUHK.

REMBENZMEABNEERABMUR, REEFBZRENE
EZHBEIRELEMU, MTREBEELERTSHES[NEG, A
FERYEXANREGES REHTENZE, JAHOBEE
2 "EYEMR « ThEEYRE . TXHER &k THE
BHMEXK) - 2017F, REREFHEBRIXAEXLMR
BRN TRREHHEE2016)

Prof. Isaac Leung
REWHER

Prof. Leung is a practicing artist, curator, and scholar
in art and culture, who received an Honorary Fellowship
of a BFA at the School of the Art Institute of Chicago. In
2013, He was appointed Chairman of Videotage, during
which he has initiated/participated in ISEA Festival, Loop
Barcelona, Clockenflap, Art Basel and many other projects.
He has taught both studio and theoretical courses covering
media art, curation, exhibition studies and cultural theories.
His research interests include contemporary art, cultural
historiography, arts management, cultural industries, and the
art market.

REWHBIHRENK., REARBHNXUHARESE, REAZ
IS EN BRI EMNBALER L., 2013FEZERIMK
FNERE, HBHUESEEFENRNINIHZERE(SEA Festival)
. LoopBEZEF. ClockenflapfIBEEBEMEE T, ZHITA
EUHBIBRMITEERRE, HEEBEWN. RE. BEARM
XU EmEEL, FREBEEEREN. LB, BiHFE
B, XEEMERTS.

Prof. Fanny Chung
#2 AR R HUR

Prof. Chung specializes in music and performing arts. She
obtained her doctoral degree from the University of Bristol.
Her substantive research interests are interdisciplinary,
encompassing arts management, music and arts education,
curatorship of arts festivals, and Xiqu studies. She is also
a specialist in early childhood music and arts education,
and her books and curriculum resources have been widely
adopted by schools as textbooks and references. In addition
to her role as a scholar, researcher and educator, her past
works also encompass the administration, development
and management of performing arts programmes in Music,
Theatre and Dance.

ERRHBRNERGEFTREARENSELEM, MAKRKRBETE
EPREL. REENMEBREBNHRE, BEURTEHNZEL
RENHEER, HEHRNEERIMEZHRERRAR/ER
Z. BEMNIFEEHEMENERNRREMNEE, MFL. #HE
MEREEES.
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Career Prospects

Most of our graduates are employed
in NGOs, Governmental Institutions,
and private funded institutions
related to Cultural Management, in
which some of them are employed
in reference to their good internship
performance. The most reported
positions and job natures include:

Our graduates are employed by
various kinds of institutions, such
as Tung Wah Group of Hospitals,
Asian Film Awards Academy, Hong
Kong Society for Education in Art
Limited, Hong Kong Philharmonic
Society Limited, Hong Kong
Repertory Theatre, Christie's Hong
Kong Limited, Oil Street Art Space,
The Cantonese Opera Advancement
Association, Hong Kong Jockey Club,
Unlock Dancing Plaza Limited, and
etc.

As we encourage students to develop
expertise on specific subjects, some
of our graduates have had their
further studies, whether in Hong
Kong or overseas, on Humanities
subjects such as Museum Studies,
Anthropology, Fine Arts, Cultural
Studies and Literary Studies.

MEME
ARENEXLESRERAXKEENK
FHE. FRFEBRLERBRE,
MORNBEHEREEENSE, BX
RTEGHREBEBRER. BRRRTER
FRRIB AL R TR E B!

EXASEEHEBECERE= L. M
BEXRESR. EEXMBERE. &
BEZRLE. EBFEHE. LB/ RE
7. HEER., BRLERFg. &8
BEEG. TNHERES

HRAREZBHELEZRENAH, &
DEELGEEEAMGINEERE
AXZER, GEEYES. ARE.
RBEWN., XEHMRREEXEEF, N
ZESEMNH, EEBMEEXLER
I,




Voice of Studentsﬁ

Man, Nga Lai
Year 4 Student

Cultural Management is like a magician who turns intangible ideas
into concrete plans. Concerning the development of cultural and
art administration in the future, our mission is to present culture
effectively. We are the mediators connecting arts and culture with
public audience, so in-depth understanding on how art actually
works will help a lot on managing and planning it . This programme
provides me with the knowledge and opportunities on developing
my career path towards the arts and cultural field.

Compulsory courses offered by the programme link up theories
with our daily life. The funny but informative way of teaching helps
us master the knowledge. This programme also provides students
with great freedom on course choices as many courses are offered
by various departments in the Faculty of Arts, from which | am able
to acquire different perspectives and understanding towards Hong
Kong's arts and culture.

Lee, Cho Ying, Kelly
Year 2 Student

Many people may not be familiar with the discipline
"cultural management", wondering what they can learn
from it when getting to know about the programme for
the first time. First of all, "Culture" can be demonstrated
in different ways: lifestyles, trends, food, habits,
conversations, etc. Under the influence of globalisation,
communities around the world become closer than ever,
combing various cultures and diversifying the cultural
landscape. People now have their own definition and
opinion on culture, valuing innovation and inheritance.
On the other hand, culture-related enterprises have been
developing successfully over the years while creative
industry is lime-lighted in current market. Under such
circumstances, a new generation with both cultural and
business sense is nurtured through this programme,
which will contribute to the development of the cultural
industry as well as our cultural values.

Choi, Yuen Ying, Sonia
Year 2 Student

"Cultural Management? Is it about managing with a cultural manner?
Or is it about managing 'Culture' specifically?" People often have such
thought when they first heard about this programme. Culture is multi-
dimensional, covering anthropology, linguistic, fine art, etc. But what
happens when we incorporate "Culture" with "management"? We need
to take courses about business because skills on running an organization
are essential when we talk about "management". At the same time, we
need to take humanities courses for cultural knowledge because the
programme focus on cultural organizations and activities. It opens us
with numerous choices on subjects and it is the most fascinating thing
about Cultural Management Programme.
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Wong, Ho Lai, Gavin
Graduated in 2018

To the general public, "Cultural Management" is still not
a very well-known term. As a graduate, | can firmly say
that Cultural Management is an interesting, practical and
professional subject and discipline. In this programme,
freshmen began with building up their basis of cultural
knowledge in their first study year. Then, they were free
to acquire the specific subject knowledge that they are
interested in, such as performing arts, Chinese culture,
culture-led urban development, and etc. Academic
knowledge which is learnt from classes does not only
prepare us with skills for future career, but also provide
us with the pragmatic insight which is useful in our daily
life.

Chan Ying Hang, Harmony

Graduated in 2018
Internship in M+ Museum

8

| am so grateful to have my precious four years' university life being
spent in Cultural Management Programme which allows me to explore
different knowledge about arts and culture. | used to believe that | would
only be interested in Visual Art. However, at the end, | learnt more than
| expected. | explored widely about art in different region and forms,
deeply on how to influence the society through art. Most importantly, |
have learnt to embraces all possibilities that art and culture could bring
us. For me, what | have learnt in these years is to open up myself to
various possibilities and unknowns, and believing in what you are doing
are the most important & meaningful things.

. (’ 5 r
741
!

Leong, Ka Hou, Kelvin

Graduated in 2017
Studying Master of Science in Conservation,
Faculty of Architechture, HKU

Cultural Management Programme is not only about how
to manage, it also expanded my vision on understanding
and exploring cultures. We have much freedom to take
different courses, and express our thoughts in class.
Only through real and thorough experiences could we
fully understand the meanings and values of cultures,
so as to present them with management strategies. |
wish this programme could keep nurturing student
the spirit as a cultural defender with the ability to
think critically , and the respectfulness towards other
cultures, so that graduates could contribute to both
local and international cultural developments in this era.
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LI Wing Yan, Cyan

Seoul and Gwangju, South Korea

| decided to join this fieldtrip because | wanted to
know more about Gwangju' s history on democratic
activities. So, | was very excited to visit the May 18
Memorial Culture Center. It was stunning to go into
the restored military court and prison coincided with
historical materials, in which | had a completely different
feeling when comparing to the time | read the books and
watched the movies on this topic in Hong Kong. | love
the visit to Leeum, Samsung Museum of art and National
Museum of Modern and Contemporary Art in Seoul. It is
not only because | could now understand much better
about Korean artworks despite of the language barrier
but | could also feel how warm experience could be
provided by an art museum to local and foreign visitors.
Such experience echo and support the knowledge of
Cultural Management | have learnt in classes and has
further broadened my horizon .

CHEUNG Tze Yau, Louis
Taipei, Taiwan

In this five-day exchange programme, | have
visited several Cultural Parks in Taipei such
as Songshan Cultural and Creative Park and
Huashan 1914 Creative Park. | was glad that
we happened to visit a graduation exhibition
held by students who are studying subjects
related to cultural industry in Taipei. | had
an opportunity to explore their exhibitions
which included Comics designs, Music and
Dance Performance, etc. Amazed by the
diversity on their graduation projects, this
experience has also inspired me to explore
and review how my acquired knowledge in

: Cultural Management could be effectively
CHU Kei Tin applied on future career like curating
exhibition.

Beijing, China

The most valuable experience in this fieldtrip, is the
academic exchange session with students from  the
Central Conservatory of Music, National Academy of
Chinese Theatre Arts, and Renmin University of China.
Of course, we have learnt about many cases on cultural
management of different regions in classes, but it was like
armchair theories on books which is more distanced. In
this fieldtrip, however, | learnt a lot from the views and
ideas of those students in Beijing about the situation of
the cultural management sector in China, as well as their
own perspectives towards such field, hence enhancing my
understanding towards cultural management and related
issues in China.
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Academic activities and
Student activities

In order to provide the latest
information and knowledge out
of class, public lectures and
workshops are regularly held
in every semester. Experts and
scholars from Hong Kong and
overseas are invited to deliver
lectures specialized in cultural
management  covering  topics
on performing art, curatorship,
heritage management, archeology,
community arts, cultural tourism,
etc.

1. Workshop of Artist-in-Residence: Visiting the Studio of local Artist Wong Tin Yan | & &2,
HEB®? XURNTHEY: 2BEAMERRERCIEE 2. Ethnic Dance Performance | K%
#RE 3. Space invaders Hong Kong | & AR 4. Conference on Shang and Zhou Bronzes

and Casting Technology | (FEEERBEZETEMR) AT
2015 X EEFRMHFE

5. CUMT O' Camp 2015 |

Most of the CUMT subjects
contain local fieldtrip as a part of
experiential learning. Students are
brought to the sites, such as artist's
studios, museums, backstage of
performances and etc., so as to link
up their classroom knowledge with
on-site experience.

Organized by Student Committee,
seminar series, workshops and
cultural tours are held on irregular
basis. For leisure, parties and
gatherings are held every semester
which aim to connect students
from various study years and to
build up the student network in
cultural management.

SH RN PEEE
RTAZERUEFEFHOMNRE
SN, BAERESSEHERTA
MEEBENTLEY, LEFEREE
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1. CUMT Internship Programme: Hong Kong Arts Centre | BE &t 8: FB&MFL0 2. Fieldtrip
to Korea: Visiting SNU Museum of Art | BEERE: 2HEWALEME 3. Fieldtrip to Beijing:
Visiting the Temple of Heaven | {t RERE: 2EXE 4. CUMT Student participated in the
Beijing Palace Museum Conservation Internship Programme | XU EEBE4A 240 LR =Y
BREE &I, 5. CUMT Internship Programme: Hong Kong Repertory Theatre | B&:t&l: &
B E

1960-70\0gf W 5

4% 49

Overseas Fieldtrips and
Internship Opportunities

Since 2014, overseas fieldtrips,
such as visits to Taipei, Beijing,
Seoul and Gwangju, were organized
every year aiming to provide
cultural exchange opportunities to
our students. Students are exposed
to local cultural performances,
institutions and sites so as to
gain  visions, inspirations and
reflections towards the situation
and future development of cultural
management in Hong Kong.

As afeature of culturalmanagement
programme, internship programme
is offered to our students as a
credit bearing subject. Senior
students are encouraged to
enroll the programme as practical
training before their graduation.

Recently, over 20 institutions are
collaborating with us and providing
relevant internship positions to our
students. You may check the list on
our website.

BHIEREREEGE
B2014%Fi#, ARBESFHIEMEINH
ERE, RBERBBIIAKE,
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BA Programme in

Cultural Management
Faculty of Arts

The Chinese University of Hong Kong

General Office

Room 201, Leung Kau Kui Building,
The Chinese University of Hong Kong,
Shatin, N. T., Hong Kong
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Tel: (852) 3943 3943
Fax: (852) 2603 5621
Enquiry: ba_cumt@arts.cuhk.edu.hk

www.arts.cuhk.edu.hk/cumt




