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Cultural Management is a broad field which aims 

to cultivate cultural awareness and diversity and to 

bring culture to meet public needs and enjoyment.

Recently there has been a growing interest in 

the potential contribution of the arts and culture 

to sustainable development, cultural diversity 

and global economy. In the present century, our 

economy is relying heavily on the developments of 

cultural and creative industries. Social awareness 

towards cultural authenticity, entirety and diversity, 

is also on the rise. There is a growing number 

of cultural infrastructure which include not only 

museums, but also large-scale cultural districts, 

small-sized community arts space, and public 

areas designated for socio-culture facilities. Thus, 

there is a pressing need to shape students of 

humanities with visions, expertise, sensibility, and 

ethics to serve as the mediators between the public 

and cultural productions. They will form the core 

“cultural software of our city”.

The programme is committed to widen students’ 

cultural visions and equip them with interdisciplinary 

knowledge and transferable skills, enabling them to 

develop future career across sectors. 

Most of our graduates are working in governmental 

institutions, non-governmental organisations 

and private funded institutions related to Cultural 

Management, including Hong Kong Museum of 

Art, The Hong Kong Jockey Club, Zuni Icosahedron, 

Ching Ying Theatre Company, Christie’s Hong Kong, 

Chinese Temples Committee and Tung Wah Group of 

Hospitals etc.. 

And the job natures include but not limited to:

古物與文物遺產管理 
Antiquities 

and Heritage 
Management

文化機構與策展 
Cultural  

Institutions and 
Curation

教育與外展 
Education 

and Outreach

展覽設計 
Exhibition 

Design

藝術拍賣 
Auction 

Planning

資助審批 
Grant Making

公共關係 
Public Relations

策展 
Curation

市場策劃 
Marketing

文化及創意工業 
Cultural and 

Creative 
Industries
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What is Cultural Management

Cultural Management is a broad field which aims to cultivate cultural 

awareness and diversity and to bring culture to meet public needs 

and enjoyment. This bachelor programme offers an interdisciplinary 

learning environment to engage students with theories, arts-based 

knowledge, and transferable skills. It focuses on three areas of 

Cultural Management:

 1. Antiquities and Heritage Management;

 2. Cultural Institutions and Curation;

 3. Cultural and Creative Industries.

Recently there has been a growing interest in the potential 

contribution of the arts and culture to sustainable development, 

cultural diversity and global economy. In the present century, our 

economy is relying heavily on the developments of cultural and 

creative industries. Social awareness towards cultural authenticity, 

entirety and diversity, is also on the rise. There is a growing number 

of cultural infrastructure which include not only museums, but also 

large-scale cultural districts, small-sized community arts space, 

and public areas designated for socio-culture facilities. Thus, there 

is a pressing need to shape students of humanities with visions, 

expertise, sensibility, and ethics to serve as the mediators between 

the public and cultural productions. They will form the core “cultural 

software of our city”.

This BA programme emphasizes cross-disciplinary studies. It aims 

to educate and train this new breed of cultural leaders and mediators 

to interpret, define and defend cultures. With senses and respects 

for different cultures, they will commit to develop local culture from 

the perspectives of Fine Arts, Anthropology, History, Archaeology, 

Cultural Studies or any combinations of the above.
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課程簡介　Programme Introduction

The programme is set to provide foundational trainings in Humanities 

for the first two to three years of studies. Students are suggested to 

develop one or two areas of focused studies, which may be in fine arts, 

heritage, performing arts, literature and etc. The final year provides 

intensive trainings in forms of research and/or internships which 

develops administrative skills, critical capacity and creative thinking. 

Graduates from the programme will find career opportunities at 

cultural organizations with a public orientation, ranging from cultural 

institutions such as museum, performing arts venue, community arts 

centre, to media and social service agencies.

知識
Knowledge

技能
Skills

價值
Values

• Organization and management skills in  

working with parties

• Critical skills in cultural interpretation

• Creative skills to develop innovative 

approaches and shaping of 

cultural policy

• 

• 

• 

• Art history with focus on the arts of 

Hong Kong and China

• Cultural history and heritage of Hong 

Kong and China

• Basic knowledge in theatrical 

studies, cultural tourism, arts 

festivals programming

• Curatorial planning and skills

•	 認識藝術史（香港及中國藝術）

•	 認識香港及中國的文化史與文化遺產

•	 學習劇場研究、文化旅遊及	

藝術節編目的基本知識

•	 掌握策展計劃與策展技巧

The three main areas of our educational focus:

• Appreciation and respects for 

different cultural groups

• Commitment in developing local 

culture with a global vision

• 

•  



古物與文物遺產管理 
Antiquities 

and Heritage 
Management

文化機構與策展 
Cultural  

Institutions and 
Curation

文化及創意工業 
Cultural and 

Creative 
Industries

��科目（研�）
Capstone Course

(Research)

���理
CUMT

���劃
Internship

 1. 

 2. 

 3. 

Cultural Management is a broad field 

which aims to cultivate cultural awareness 

and diversity and to bring culture to meet 

public needs and enjoyment. This bachelor 

programme offers an interdisciplinary 

learning environment to engage students 

with theories, arts-based knowledge, and 

transferable skills. It focuses on three areas of 

Cultural Management:

 1. Antiquities and Heritage Management;

 2. Cultural Institutions and Curation;

 3. Cultural and Creative Industries.
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 (SOAS, 

University of London) 

 

(2020-2021) 

 (1996-1999)

 (2010-2015)

2019 2020 CAA-Getty 

International Programme

Prof. Chan received her PhD from SOAS 

(School of Oriental and African Studies), 

University of London, where she also spent 

the 2020-21 academic year as a senior 

lecturer in Asian Arts and Cultures. She 

served as the assistant curator of Chinese 

Fine Arts at the Hong Kong Museum of Art 

(1996-1999) and taught at the City University 

for the BA programme Culture and Heritage 

Management (2010-2015). Her research 

interests center on the production and 

consumption of art and cultural heritage 

in modern and contemporary China. She 

is currently working on a project about the 

making of scenic attractions in modern and 

contemporary China. She was selected to 

participate in the CAA-Getty International 

Programme in 2019 and 2020.

陳蓓教授
Prof. Pedith Chan

 

Prof. Chung obtained her doctoral 

degree from the University of Bristol. Her 

research encompasses the interlinked 

areas of performing arts and heritage 

management, outreach and education in 

cultural institutions, curriculum theories and 

practice in music education, early childhood 

education, cultural transmission of Chinese 

theatre arts in the global age, and teacher 

development in the arts. Her more recent 

publications examine self-efficacy and social 

psychology in musical performances and 

education, cultural development related 

to Chinese theatre arts, and outreach 

and audience-building in performing arts 

institutions. Currently, Prof. Chung is working 

on projects in the conservation development 

of Chinese Opera in Hong Kong and Mainland 

China, and how music education responds to 

sociopolitical changes and education policy 

in the global age.

鍾明恩教授
Prof. Fanny Chung
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Research Interest 

 Modern and contemporary art 

 History of Chinese art and visual culture

 Hong Kong art

 Social history of art

 Art and global modernism

Research Interest 

 Performing arts and heritage 

 management

 Outreach and education in 

 cultural institutions

 Sociology of music education 

 Music in early childhood

 Transmission of Cantonese opera

 Cultural policy
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Research Interest 

 East Asian art history

 Chinese visual and material cultures

 Chinese archaeology 

 Early Chinese metalworking and 

 metallurgy

 Artistic exchange between China 

 and Inner Asia

 Interdisciplinary research on 

 cultural heritage

彭鵬教授  
Prof. Peng Peng

(2017) (2018-2019)

 

/

Metalworking in Bronze Age China: The 

Lost-Wax Process (Cambria Press, 2020)

 

Bronze Casting in Early China

Amsterdam University Press

Prof. Peng holds a PhD and an MA from 

Princeton University, an MA and a BA 

from Peking University. Before joining The 

Chinese University of Hong Kong, he taught 

at Pace University (2017) and The University 

of Minnesota, Twin Cities (2018-2019). His 

research centers on the art, archaeology, 

visual and material cultures of ancient East 

Asia. His first book, Metalworking in Bronze 

Age China: The Lost-Wax Process (Cambria 

Press, 2020) is well received in the academic 

world. He is now working on his second book, 

Bronze Casting in Early China (manuscript 

in progress, under contract with Amsterdam 

University Press), in addition to several other 

research projects. 

 

 

 

 

 

 

 

 

Research Interest 

 Contemporary art

 Curation

 New media 

 Cultural industries

 Art market

 Cultural studies

梁學彬教授
Prof. Isaac Leung 

2013

(ISEA 

Festival) Loop Clockenflap

Prof. Leung  is  a  practicing  artist,  curator,  

and  scholar in art and culture,  who  received  

an  Honorary  Fellowship of a BFA at the 

School of the Art Institute of Chicago. In 2013, 

He was appointed Chairman of Videotage, 

during which he has initiated/participated in 

ISEA Festival, Loop Barcelona, Clockenflap, 

Art Basel and many other projects. He has 

taught both studio and theoretical courses 

covering media art, curation, exhibition 

studies and cultural theories. His research 

interests include contemporary art, cultural 

historiography, arts management, cultural 

industries, and the art market.
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Having been studying Cultural Management for years, I realized 

that it is an insightful exploration of the operation of cultural events 

and products. It is to learn how different stakeholders in the cultural 

industries function, formulate policies, and organize cultural activities. 

I got an excellent experience in coordinating a tour of historical sites 

in the university campus. In the process, we encountered various 

hindrance, which required us to put effort in several times of attempts, 

evaluation and improvement. Not only could these experience 

enable us to put theories into practice, it also enhance our ability in 

curating projects with meticulousness. Cultural industries work as an 

ecosystem that various elements including artists, organizations and 

audience tightly influence with each other. Through the programme, I 

gained a deeper insight into how we could engage in the industry with 

a mature mindset. It has also equipped me with multiple skills to build 

a bridge between participants and cultures. 

李鍵泓 
LI Kin Wang, Ernie 

The programme equipped me with multiple skills to 

build a bridge between participants and cultures.
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CUMT has provided me many valuable opportunities and exposure. 

Our professors always invite professionals from leading arts and 

cultural organisations to share their industry knowledge as well 

as in-field experience and organise field visits to various cultural 

events. What thrilled me most was the visit in Sai Kung where we 

could study the “Sun Kung Hei”, the Cantonese opera played for the 

spirits during the Hungry Ghost Festival! We got the chance to visit 

their backstage and had a better understanding on the preparation 

of the performance. Also, we are urged to apply theories but also 

our original ideas in assignments and create our own art projects. 

For instance, my team has recently curated an arts festival about 

life and death education. In the future, I would like to use the gained 

knowledge to contribute back to the society through arts as arts and 

culture are essentials to illuminate our inner lives. 

馮家欣 
FUNG Ka Yan, Karen 
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What thrilled me most was the visit in Sai Kung 

where we could study the Sun Kung Hei . We 

got the chance to visit their backstage to explore 

the preparation work.
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Relics or heritages always speak for themselves. The programme 

equips us the skills in analysing different artifacts, ranging from 

bronze, ceramic, jade, to calligraphy and painting, from a professional 

and academic perspective.  We also learned the general principles 

of international cultural heritage protection and local conservation 

policies. The programme always offers us chances to have heritage 

visits like Wun Yiu in Tai Po and the Hong Kong Heritage Discovery 

Centre etc.  These experiences enabled us to observe the artifacts 

closely and explore them from various perspectives firsthand.  Also, 

professors create interesting assessment for us, like to draft an 

assessment proposal to the Antiquities and Monuments Office to 

fight for a better grading for a local historical site, encouraging us to 

apply the knowledge into the practical situation. 

曾思程
TSANG Sze Ching, Joanna 
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Relics or heritages always speak for themselves
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學術活動　Academic Activities

In order to provide the latest information and knowledge out of the 

class, public lectures and workshops are held in every semester. 

Experts and scholars from Hong Kong and overseas are invited to 

deliver lectures specialized in cultural management covering topics 

on performing arts, curatorship, heritage management, archeology, 

community arts, cultural tourism, etc.

Most of the CUMT subjects contain local fieldtrips as a part of 

experiential learning. Students are brought to the sites, such as 

artist’s studios, museums, backstage of performance and etc., so as 

to link up their classroom knowledge with onsite experience. 

The programme regularly co-ordinates with an array of professional 

practitioners and organisations in the art and cultural field to arrange 

artist-in-residence programmes for students, aiming to equip them 

with essential in-field knowledge and practical skills. 
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文化管理在社區 　CUMT in Community 

The programme strives to provide opportunities for students to 

engage in the community and curate cultural projects related to 

diverse social issues. Students are urged to apply their gained 

knowledge into the real practices and liaise with stakeholders to 

co-create a wide range of art projects such as cultural tours, video 

production, exhibitions and online events for the public. 

Through joining these fun and interactive art activities, the public 

could get in-depth insight into the social surroundings and various 

social issues such as the cultural integration among ethnic minorities, 

the futures of the youth and the disadvantaged, and the aging 

problems etc. By proactive participation in the community through 

the approach of cultural management, the power of arts can bring 

positive impact to the society. 
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The students liaised with a local NGO and ethnic 
minorities and together created an online com-
munity project Southside Story  to foster cultur-
al integration in the community. 

Students collaborated with Hong Kong 
Arts Centre to organize an Art Experi-
ence Booth, encouraging the public to 
explore more about the community.



By proactive participation in the 

community through the approach of 

cultural management, the power of arts 

can bring positive impact to the society.
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實習�劃　Internship 

8

• 

• 

• 

• 

• 

• 

• 

Our Partners 

• Arts With Disabled 

  Association Hong Kong

• Asia Art Archive

• Broadway Cinematheque 

• Chung Ying Theatre Company 

• Hong Kong Arts Centre 

• Hong Kong Arts Festival 

• Hong Kong Chinese Orchestra 

• Hong Kong Repertory Theatre 

• Jao Tsung-I Academy, HK Institute for  

 Promotion of Chinese Culture Ltd 

• Pants Theatre Production 

• SpicyFish Cultural Production Limited

• Soundpocket 

• Videotage Limited 

• 

•  

• 

• 

• 

• 

To nurture a generation of insightful cultural practitioners, 

opportunities of an approximately eight-week internship programme 

are offered to students who are interested to get exposure to 

current cultural institutions. Through participating in the internship 

programme, students will have the opportunities to gain actual 

working experience, learn from in-field practitioners, understand 

how cultural institutions operate and try to survive. At the same time, 

they are encouraged to reflect upon the application of theory to 

practice and to build network for future career development.

20
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Working as an intern at the Chung Ying 

Theatre Company allows me to get a taste 

of arts administration and prepare myself 

for my future career. During the three-

month internship, I assisted in a youth 

musical theatre, enriching my knowledge 

of theatre and offering me an unforgettable 

memory of working with teenagers. Not 

only did I gain valuable work experience, 

but I also applied what I have learned 

from courses in a professional workplace, 

discovering my strengths and weaknesses. 

It strengthened my practical skills and 

allowed me to understand the ecology of the 

arts and cultural industry. Besides, working 

with people from different backgrounds 

expanded my horizons and developed my 

interpersonal skills. This internship is truly 

a great growing experience that ignites my 

passion for performing arts. I am excited to 

continue my journey as an arts administrator 

in the future.  

李函峮
LEE Han Chun Amanda  

 Internship Institution

 ( ) 

Chung Ying Theatre Company (Education and Outreach Department)

It was a fruitful experience for being an intern 

in Hong Kong Repertory Theatre. I worked in 

the outreach and education department and 

my job duties was very broad. Such as the 

administration work, managing the outreach 

classroom and pre-work of performance. 

These experience enabled me to learn 

the communication strategy and the skills 

for building relationship with children and 

parents. Through the internship, I gained 

lots of opportunities to experience the 

preparation, planning, organizing work of the 

outreach programmes. It helped me to have a 

depth understanding in performing arts and 

widen my horizon.

冼逸藍
SIN Yat Nam, Ruby 

 Internship Institution 

 

Hong Kong Repertory Theatre  
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Overseas exchange tours such as visits to Taipei, Beijing, Seoul and 

Gwanju are organized every year aiming to provide cultural exchange 

opportunities to students. Not only can students interact with 

students from overseas universities, they can also get in-depth insight 

into diverse local cultural performances, institutions and heritage sites 

so as to keep pace with the cultural development of all corners of the 

world and obtain inspiration and reflections towards the situation and 

future development of cultural management in Hong Kong. 

海外文化交流　Overseas Cultural Exchange
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K11 Art 

Foundation

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

•  

Multiple Pathways 

The programme is committed to widen students’ cultural visions and 

equip them with interdisciplinary knowledge and transferable skills, 

enabling them to develop future career across sectors. 

Most of our graduates are working in governmental institutions, non-

governmental organisations and private funded institutions related 

to Cultural Management, in which some of them are employed in 

reference to their good internship performance. The most reported 

job natures include:

 

 

Our graduates are employed by various kinds of institutions, such 

as Hong Kong Museum of Art, Hong Kong Museum of History, K11 

Art Foundation, The Hong Kong Jockey Club, Zuni Icosahedron, 

Ching Ying Theatre Company, Christie’s Hong Kong, Chinese 

Temples Committee, Tung Wah Group of Hospitals, The Hong 

Kong Philharmonic Orchestra, Tai Kwun Centre for Heritage and 

Arts and etc.

Further Studies

As the programme encourage students to develop expertise on 

specific subjects, some graduates have had their further studies, 

whether in Hong Kong or overseas, on Humanities subjects such 

as Museum Studies, Drama & Theatre Studies, Anthropology, 

Archaeology and Fine Arts. 

• Art education and Outreach

• Auction Planning

• Backstage Management

• Copywriting and Editing

• Curation

• Exhibition Design

• Festival Production

• Gallery Administration

• Grant Making

• Marketing and PR

• Programming 

• Research

• Tour Guiding Management  
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In the programme, I have learnt practical 

knowledge, including how to run an art 

organisation and coordinate arts activities. 

In addition to the summer internship, the 

programme also arranges field trips and site 

visits regularly. I used to work as an intern at 

Microwave Arts Festival and Le French May. 

These experiences offered me an in-depth 

understanding of the arts industry and made 

me realised that not only those who strike 

the brush work in arts – all successful artists 

always need a professional supporting team.

蔡詩爾
TSOI Sze Yi, Joyce  

 Graduated 

 2018   

I am currently responsible for reviewing and 

approving proposals for arts and cultural 

projects at a local charity. My work requires 

me to have all-round understanding on 

arts industry and cultural policies so as to 

decide which projects worth supporting. 

In my view, the CUMT programme not 

only covers practical management skills, 

more importantly, it allows students to use 

comprehensive perspectives to analyse 

and understand the cultural trends through 

equipping them with a wide range of 

cultural theories. The training experience 

enhanced my ability to evaluate arts and 

cultural projects from a more professional 

perspective.

雷子興
LUI Tsz Hing, Anthony 

 Graduated 

 2017   
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The programme equipped us with a 

wide spectrum of knowledge, including 

cultural theory, arts appreciation, business 

management etc. It enables us to walk into 

the local communities where we could use 

arts to raise public concern on cultural 

diversity and social harmony. My team 

used to organise arts activities to promote 

barrier-free access for the visually impaired 

in Hong Kong. Also, most of our teachers are 

active practitioners in the cultural industry.  

Their expertise and in-field knowledge 

greatly facilitates on our career planning. 

The experience in CUMT greatly widens 

my horizons. I promise that I could keep up 

my curiosity and appreciation for cultural 

diversity and serves as a mediator between 

the public and cultural productions. 

徐沁
XU Qin, Kathy  

 Graduated 

 2021   

201

BA Programme in 

Cultural Management 

Faculty of Arts

The Chinese University of Hong Kong

General Office

Room 201, Leung Kau Kui Building

The Chinese University of Hong Kong

TEL (852) 3943 3943

FAX (852) 2603 5621

ENQUIRY ba_cumt@cuhk.edu.hk

WEBSITE www.arts.cuhk.edu.hk/cumt
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